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Perhaps it would be easier if manageȬ
rial theory ignored the ethical aspects conȬ
fronted  by  the  management  practice.   W hy 
raise questions on why and how to behave 
in a certain situation,  if consequent to obviȬ
ȱȱȱ£ȱ ȱǵǷȱȱ
 ȱȱȱȱȱ ȱȱȱ¢£ȱ
alternatives,  some more ethical than the prefȬ
erable version in financial terms? W hat could 
ȱ£ȱȱȱȱȱ
the money it would loose but not applying 
money generating measures,  regardless the 
consequences?
The questions similar to the ones above 
are not only limited to the said.
Specialists  are  most  frequently  conȬ
cerned with business ethics as set of moral 
principles and standards governing the beȬ
havior in the business environment.  H owevȬ
ǰȱ¢ȱȱȂȱȱȱ
ȱ¢ǰȱȱȱȂȱȱȱ  Ȭ
edge regarding ethics and equity among emȬ
ployees,  regarding the said and the other emȬ
ployees on the labor market,  and worst,  they 
are often not interested in such observations 
and investigations
Overview on business ethics and human 
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Abstract: I n  t h e  c on t e mp or a r y  b u s i n e s s  wor l d  e t h i c s  r e p r e s e n t s  on e  of  t h e  mos t  e x c i t i n g  c h a l l e n g e s ,  
p r e c i s e l y  b e c a u s e  t h e r e  i s  s t i l l  n o u n i v e r s a l l y  v a l i d  mod a l i t y  f or  s ol v i n g  a  p r ob l e m of  t h i s  k i n d . Ad op t i n g  a n  
e t h i c  p e r s on a l  b e h a v i or  d oe s  n ot  a l wa y s  e n s u r e  wi n n i n g  i n  t h e  p r ob l e ms  r e g a r d i n g  t h e  a c t u a l  b u s i n e s s ,  n or  
i n  t h e  or g a n i z a t i on a l  b e h a v i or  i t s e l f . T h e  p e r s on a l  v a l u e s ,  e i t h e r  n a t i v e  or  g a i n e d  b y  a n  i n d i v i d u a l  t h r ou g h -
ou t  h i s  s oc i a l i z i n g  d o n ot  r e p r e s e n t  a  s u p p or t  or  a d v a n t a g e  i n  t h e  a t t i t u d e  t owa r d s  t h e  e c on omi c  l i f e . Wh a t  
ȱȱȱ¢ȱȱȱǱȱȱȱȱȱ¢ȱȱȱȱȱȱ¢ǵȱȱ -
c e s s f u l  b u s i n e s s  i s  n e c e s s a r i l y  a n  e t h i c  on e ,  or  on e  l a c k i n g  e t h i c s ?  I n  p a r t i c u l a r ,  s h ou l d  t h e  h u ma n  r e s ou r c e s  
ma n a g e r  c h oos e  t h e  h u ma n  f a c t or  of  s ol i d  mor a l  a n d  e t h i c  g r ou n d s ,  or  t h e  on e  e x c l u s i v e l y  f oc u s e d  on  mon e y  
q u a n t i f i a b l e  p e r f or ma n c e ?
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Many  managers  spend  most  of  their 
days at work, facing apparently insurmountȬ
ȱȱȱȱȬȱ
confrontations. The last mentioned ones are 
actually the ones on which the level of effiȬ
ciency and competitiveness depend.
There are many cases of managers who 
ȱȱ ǯȱȱǰȱȱȱȱȱ
with the j oy of at least one obj ective to be 
achieved,  regardless  the  financial  security 
and social status implied by achieving it. In 
their case, managerial success means scienȬ
tific knowledge and practical experience, and 
also emotional coefficient which could influȬ
ence the decisions they make, in most cases 
after ethic thinking and moral j udgments.
Passionate managers also exist, who are 
not satisfied with envied careers, demonstratȬ
ing that they are in charge with the processes 
around them, directing and controlling proȬ
fessional activities. A nd in the decision makȬ
ing process logic is accompanied by senses 
and sensations, feelings and bad feelings, by 
genuine emphatic actions, not only on a deȬ
clarative level, but also along with natural, 
connected  well  j ustified  reasoning.  SomeȬ
times, this passion is of positive connotations 
and in ethical, equitable moral parameters. 
There are more alarming the realities of those 
£ȱ ȱȱȱȱȱ
of  the  managers  are  translated  by  passion 
subj ugated to personal interests, independent 
or even divergent from the general ones.
Lately the number of managers has inȬ
creased who pay attention to their emotional 
intelligence, which they use almost permaȬ
nently and encouraging the increased numȬ
ber of persons open to development, by usȬ
ing any means considered as acceptable by 
their  own  set  of  values.  They  understand 
their condition in life, knowing how to exȬ
press themselves in harmony with their own 
being 1.
1 Lassus,R.de, Descoperirea sinelui, Editura Teora, 
Bucuresti, 1999.
ȱȱȱȱ£ȱ
are not stimulating research on self knowlȬ
edge,  or  in  any  case  not  among  mangers, 
or other persons who could influence other 
Ȃȱ¢ǯȱȱȱȱȱȱȱ
understanding the human dimension is unȬ
consciously neglected, because for too many 
years managerial interest has been mainly foȬ
cused on facts, operations and activities or reȬ
sults. It has been and continues to be essenȬ
tial the effect obtained upon levels that are 
ȱȱȱȱȱǯȱȱȂȱ
been too important how and who would get 
those  results.  A nd  when  human  relations 
have begun to gain field in the area of knowlȬ
edge, investigating was grounded on needs 
and possibilities of satisfying them. N othing 
on the competencies of the executives, nothȬ
ing on the achievements of the multitude of 
individuals by fulfilling their aims or needs, 
nothing on the origins of all human needs. A  
Ȭȱȱȱǰȱȱȱ Ȭ
gram  are:   perfectionist;   generous;   efficient;  
Ȭǲȱ ȱ¢ȱǲȱ
nice intuitive;  controversial by contradicting 
ȱȱȬ£ȱǲȱȱ Ȭ
batant;  patient careful. Which of these types 
are more often, more rarely or not at all conȬ
ȱ ȱȱǵǷ
O f course since long ago studies have 
ȱȱȱ£ȱȱ
upon the moment when conflicts appear beȬ
 ȱȱ¢Ȃȱȱȱȱ
ȱȱȱ£ǯȱȱȱȱȱȱ
many attempts exist of identifying the ethiȬ
ȱȱȱ£ǯȱǰȱ
maybe not in view of finding the most apȬ
propriate solutions according to the decision 
Ȃȱǰȱȱȱȱ¡ǰȱ
ȱȱ ȱȱ£Ȃȱȱ
purpose.
ȱȱȱȱȱȱȂȱ
side. A nd the assertion is supported not by 
the importance of the field, but by insuffiȬ
cient transparency. Both scientists and pracȬ112 Management
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titioners have numerous uncertainties  the 
first mentioned ones, or gaps in their specialȬ
£ȱȱȮȱȱȱȱǯ
¢ȱȱȱ ȱ¢ȱ
ethics is if certain business practices are acȬ
ceptable  or  not  ( such  as  omitted  informaȬ
tion or changed information on the interest 
for a contracted loan or reduced feasibility of 
a good, or lack of interest for expensive inȬ
vestments in increased safety measures for 
a product) . Without considering aspects reȬ
garding their lawfulness, this sort of actions 
are anyway regarded as right or wrong, and 
the one who has to judge them, to assign jusȬ
tice to one party or the other, proves a lot of 
imagination and creativity. 
On a conceptual level, ethic decisions, 
either made in the business world or regardȬ
ȱȬȱȱȱȱ£ǰȱ
gravitate around the responsibility of weightȬ
ing values in order to reach unprecedented 
decisions, whereas accepted rules are useless, 
and the accent is rather on personal values 
and judgments. Evolved people tend towards 
high ethic standards, calling both for the busiȬ
ness environment and for the individuals to 
comply with solid moral principles. 
The particularities of ethics applied to 
the dimension of business or to that of the huȬ
man factor involved in this process are subȬ
ordinated  to  the  permanent  pressure  from 
the dilemma of making a profit or answering 
ȱȱ¢Ȃȱȱȱǰȱȱȱ
ǰȱȱȱȱȱȦ¢ȱȱ Ȭ
ple employed in those businesses. ComproȬ
mises  and compensations  are  those  raising 
ethical issues. Referring to those unique asȬ
pects in the economic life, society has develȬ
oped rules  lawful and implicit  aimed to 
direct businessmen in their efforts of gaining 
a profit by means which would not damage 
individuals. It is known that laws are made 
by people and for people, yet people are also 
the one breaking them. And in respect with 
rules, standards and moral principles of the 
business behavior, it is open to public opinȬ
ion. G ood and evil take shape depending on 
interests, compared to which social responsiȬ
bility and social value are fading. 
Ethics  is  only  achieved  in  businesses 
when such are managed by people of ethiȬ
cal principles. There are representative those 
who consider that if an institution employs 
good  professionals,  also  with  solid  moral 
ǰȱȱȱȱȱȱ£ȱ
to have an ethic behavior. Nothing could be 
more false. However, it is a plus in order to 
£ȱȱȱȱǯȱ
¢ǰȱȱȱ£ǰȱ Ȭ
cerned of its future, does not establish rules 
regarding personal ethic problems, yet it imȬ
poses politics of moral and ethic content reȬ
garding  its  products,  its  rapports  with  the 
partners,  its  internal  attitude  towards  emȬ
ployees,  and  also  the  external  attitude  reȬ
garding potential employees.
By using this new concept of emotionȬ
al intelligence2  the way of evaluating huȬ
man intelligence has actually been revolved. 
Comparative  with  traditional  management, 
an  ethical  management  is  rather  subordiȬ
nated  to  the  five  components of emotional 
ȱȮȱȬ ȱǻ ȱ¢ȱ
possibilities, limits, desires, as well as their 
effects  on  those  around,  by  understating 
¢ȱ ȱǰȱȱȬǰȱ
ȬǼǲȱȬȱǻ ȱȱ
control your resources, your states, impulsȬ
ǰȱ¢ȱȬȱ¢ȱǰȱȱ
trust,  consciousness,  adaptability  and innoȬ
ȱ¢ǼǲȱȬȱǻȱ Ȭ
sionate about daily work, not necessarily due 
to the money generated by such, but rather 
for the purpose of achieving something, of 
demonstrating attachment to people, of givȬ
2 The American psychologist D aniel G oleman groȬ
unded his theory in  E motional Intelligence  ( 1995)  
and  Working with E motional Intelligence  ( 1998) .113 Management
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ing proof of initiative, of optimistically perȬ
sisting in achieving goals); empathy (being 
aware of the needs, concerns and feelings of 
those  around,  by  understanding  and  supȬ
porting for differentiated development, or by 
focusing evolution towards their own needs) 
and social ability (being skilled in manipulatȬ
ing the others by establishing relations, team 
work,  collaboration  and  cooperation,  comȬ
munication, influencing, conflict control, foȬ
cusing on change, in conclusion, by demonȬ
strating leadership).
An ethic and intelligent manager  in 
emotional sense also  becomes aware of his 
actions by responsibility, creativity and freȬ
quent altruism. He is not far from the team, 
he is next to the others and leads them from 
the  shadow  or  gives  them  the  impression 
that the decision making process comes from 
unanimous conviction. It is easier for him to 
identify the problems raised by the ethical asȬ
pects and it is comfortable for him to operate 
distinctions between good and evil, between 
right and wrong, between true and false.
Life  demonstrates  that  precisely  these 
gaps in the managerial education and pracȬ
tice  consolidate  local  habits,  encouraging 
bribery,  pay  offs,  payments,  advantages  or 
secret  agreements,  fees  or  portions  from 
ǰȱȬȱȱ ȱȱȱ
or discounts, discriminatory prices by favorȬ
itism, products with complete service grantȬ
ed only to certain persons
There  are  also  long  established  unfair 
practices regarding subordinates, to whom inȬ
correct, dishonest treatments are applied, far 
from moral integrity and impartial correctness 
of the decision maker. Misrepresenting reality 
occurs since bringing people into the organiȬ
£ǰȱ¢ȱȱȱȱȱȱȱ
laws, by giving up to valuable candidates beȬ
cause they are not related to the proper perȬ
sons. Once this step is taken, there is no obȬ
stacle in left in front of preferential salaries, 
cutting  down  equity  in  allocating  working 
tasks and rewards, in blocking certain perȬ
sons in their career evolution in order to give 
way to others, maybe less entitled on a proȬ
fessional level.
There are also problematic on an ethical 
level  incomplete,  incorrect,  inexact  or  even 
unreal communications; false or misleading 
advertising;  dissimulating  or  discretionary 
£ȱǰȱ ȱȱȱ¢ȱ
nicely enunciated in front of extended audiȬ
ǲȱ¢ȱǲȱȬȱ Ȭ
ture and personality cult
Most times the economic interest is priȬ
mordial and does not request the knowledge 
of the decision maker in respect with conȬ
crete ways of achieving a purpose. Situations 
also  occur  when  managers  are  concerned 
with strict or limited compliances with lawȬ
fulness, and only with the explicit form of the 
business, without going into the details of the 
Ȃȱȱǯȱ
Why try to push correctness to the limit 
of the most sensitive aspects of working with 
and among people, if everything that is inȬ
tended is obtained especially without a code 
of morale, ethic and equity, of good manners 
in business and at work, among colleagues?